
The Challenge of Southern Company
The Sarbanes-Oxley Act of 2002 is a federal law de-
signed to reinforce public trust in the accounting and 
fi nancial reporting practices at public companies.  In 
order to comply, Southern Company, one of the largest 
generators of electricity in the United States, was faced 
with the challenge to develop an automated process of 
data collection.

The existing process developed at the onset of the Act 
consisted of spreadsheets and word processing docu-
ments distributed and collected via corporate e-mail.  
In the spirit of Southern Company’s total commitment 
to continuous improvement, members of the Southern 
Company Internal Controls and Compliance organiza-
tion, along with representatives from across the South-
ern system began a search in the marketplace for a tool 
specifi cally designed to address the opportunities cre-
ated by the Act. Issues identifi ed in the manual moni-
toring process were specifi cally addressed in the new 
electronic SOX compliance tool BWise.  

Southern Company, based in Atlanta, serves markets 
across the southeastern United States. Southern Com-
pany’s four electric utilities – Alabama Power, Georgia 
Power, Gulf Power, and Mississippi Power – serve nearly 
4.4 million retail customers.

The company participates in all phases of the electric 
utility business with more than 42,000 megawatts of 
electric generating capacity and a grid of transmission 

and distribution lines that would more than circle the 
earth. Southern was named the Most Admired electric 
and gas utility in America for the last three years by For-
tune Magazine and was ranked the nation’s top energy 
utility in the American Customer Satisfaction Index six 
years in a row.

Southern Company’s Selection Process
Southern Company needed a software solution that 
could be used by all operating companies and sub-
sidiaries.  David Williams, Project Manager, Internal 
Controls and Compliance, said, “The one characteristic 
that stood out to all members of the selection commit-
tee was the way BWise simplifi ed the control monitor-
ing into a very user-friendly process.  This was important 
because we have hundreds of users that would go into 
the system once every quarter to complete the moni-
toring process.” 
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BWise off ered an easy-to-use software interface with a 
central repository for storing data that could be used 
regularly by the Internal Controls and Compliance team 
and also by those more infrequent users at Southern. 

BWise implementation at Southern Company
The BWise implementation at Southern Company was 
fully adopted at all operating companies and subsid-
iaries with key fi nancial controls across four states. The 
application was implemented initially at two locations 
and then later implemented system-wide.  The imple-
mentation of BWise is still ongoing. Southern Compa-
ny is currently piloting BWise’s 4.0 release.

Conclusion
The implementation of BWise has provided increased 
effi  ciencies in the internal controls process at South-
ern Company. BWise has automated and standardized 
monitoring across all companies and subsidiaries. In 
addition, the application provides customized report-
ing and serves as a single repository for all SOX docu-
mentation.  BWise is a step forward in the automation 
of the monitoring requirements of Southern Company 
and the certifi cation requirements of Sarbanes-Oxley.

About BWise
BWise is the global leader in Governance, Risk and 
Compliance (GRC) management software, with a 
strong heritage in business process management. 
Established in 1994, BWise delivers proven solutions 
to help organizations become “in control” by increas-
ing corporate accountability; strengthening fi nancial, 
strategic and operational effi  ciencies; and maximizing 
performance and ROI. 

With more than 300,000 users in more than 80 coun-
tries worldwide in virtually all markets, BWise has de-
veloped a strong and sustainable presence in the GRC 
sector. Utilizing templates and a best-practice imple-
mentation approach, BWise enables stakeholders to 
measure and manage risks and to comply with rules 
and legislation throughout their organization. Our cus-
tomers are managing multiple risk-related and com-
pliance initiatives such as Sarbanes-Oxley, Solvency II, 
Basel II, MiFID, PCI, GLBA, and others. BWise has offi  ces 
in the Netherlands, United States, United Kingdom, 
Germany and India. 
For more information, visit www.bwise.com.
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